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INTRODUCTION
Islam and Education are like Siamese twins and this accounted for the fact that the first

revelation to the Prophet of Islam was chapter 97 of the Holy Quran Surat IQRA There
are various traditions of the various traditions of the Prophet (SAW)that encourage
muslims to search for knowledge even up to China. Allah Himself enjoys the true
believers to first know and appreciate Him before they can worship Him properly. It is
therefore not surprising that Muslims and Muslim organizations should feel concerned
about the moribund state of our tertiary education system. One can safely state that
incessant problems between university lecturers and the government on labour related
matters was virtually unknown in this country before 1973. The biggest crisis ever to
rock any university in Nigeria took place at the university of Ibadan in 1971 February
when as a result of students demonstration, the police fired and killed one Kunle Adepeju
who was then a part two student. The relationship between the security agencies
especially the police and the generality of Nigerian students has ever since remained a cat
and mouse game.

The canter kerious relationship between the government and university lecturers became
a national problem during the period of the military regimes of Gowon,

Murtala/Obasanjo, Buhari/ldiagbon, Babangida and Abacha. Most of the worrisome



strikes took place at these periods. We should recall that there were strikes during the
civilian regime of Shehu Shagari between 1979 and 1983. In recent times, the present
civilian regime of Obasanjo has also witnessed a fair share of dislocation of the
educational system due to strikes by university teachers. We will attempt in this paper to
identify the causes of the problems and go further to proffer the ways of restoration of

sanity in our tertiary education.

However, it is worthy to note that before the university lecturers took over the initiation
of strike actions that led to closure of university system, it was the students that used to
cause such dislocation in the past. But sadly enough, the Nigerian system has gone full
circle. Long period, of closure of our tertiary institutions are now the handwork of strike

actions by lecturers.

In the days of yore, most of the strike actions embarked upon by the students bordered on
their welfare or high handedness of university administrators. Now not many Nigerians
understand nor appreciate some of the agitations of the university lecturers that usually

lead to closures of our institutions.

CAUSES OF PROBLEMS IN OUR TERTIARY INSTITUTIONS
| have decided deliberately not to limit the scope of this section of the lecture to the
federal government and ASUU alone because members of ASUU are not the only people

in the university system.



We have other unions like NASU and Students union. Therefore, problems in the
educational system are beyond just the federal government and ASUU alone. What are
the problems?.

Before 1975, the Federal Government had only one university but in that year it took over
some state owned universities like the ABU, UNN, University of Ife, University of Benin
and so on. In the same year it embarked on the setting up of other new universities now
known as second generation universities like University of llorin, University of Jos,
University of Maiduguri, Bayero University Kano, and so on.

Further still, the federal government went on to establish a number of universities of
Agriculture and universities of technology like Minna and Akure. The result was that as
at the last count, the federal government has close to thirty Universities. The number of
Federal polytechnics are higher than this figure. The federal government embarked on the
above processes with the hope of giving opportunities to thousands of Nigerian youth
yawning for university education and at a time when national economics was buoyant.
With the parlous state of our economy, subsequent funding for these universities became
a problem to the government. Year in, year out, the percentage of the national budget
allocated to education has fallen to such an extent that many of our universities in terms
of infrastructure and equipment are just like glorified secondary schools. Things have
gotten so bad with our university education that the government is hardly able to meet the

recurrent expenditure of these institutions.



The result of the above scenario is that there is un-ending agitation by university lecturers
for better funding of the universities and this in turn has led on several occasions to the
lecturers going on strikes.

Those who administer the universities are Nigerians like the rest of us. The national
malaice that has afflicted all our leaders in terms of mala-administration, incompetence,
inefficiency, nepotism, corruption and squandering of resources are also well located
in the system. Most time therefore, the lean allocations to the universities are most time
not judiciously used. In the end, we have situations of the inability of university
administrators to maintain existing infrastructure and equipment. All these impact
negatively not only on the system but also on the relationship between lecturers and their

employers.

A corollary to the above, is the general low quality of the administrative style of many
administrators of our university system. Especially during military regimes, many vice-
chancellors too a cue from their appointors who were military men to behave like military
men themselves. Any form of dissent, or disagreement or expression of contrary views
which ordinarily were the hallmark of the university system were forcibly suppressed and
put down. All 'genuine complaints about working conditions and working environment
were left un-attended to. Any insistence that due process should be followed in the
administration of the university or that there should be openness in dealing with matters

were treated with scorn and disdain.

One should also mention that long military rule experienced in this country in the recent
past has impacted negatively in the university system. Every stakeholder in our university

system be they administrators, lecturers, and students now wear the toga



of militarism in that everyone believes that it is only force that could assist in actualizing
their dream in the system. The administration uses force to suppress any form of
agitation, the lecturers resort to force to ask for their rights and the students deploy
violence to ask for their right. The resultant effect of all these, on the system is the
systematic erosion of reasoning and intellectualism in making for demand of rights.
There is therefore a pervasive militarization of knowledge in our high institution.

Another cause of the problems in our tertiary institution which is similar to the above is
the militarized state of the unions existing in these institutions. The unions representing
the different interest groups in the system are structured in such ways that democratic
ethos are absent. This explains why student unions in the various institutions have

metamorphosed to students union government which is an aberration.

The emergence of cult groups in our higher institutions is an endemic problem that has
the potential of derailing the tertiary education system in Nigeria. The violence and
brigandage perpetuated by these unholy groups have reached an alarming proportion. No
one is safe. The cult members, innocent students, lecturers, university administrators
including ordinary by standers. Our institutions are in a state of anomie.

The appointment of vice-chancellors over the years have become more are more
politicized. Aspirants for the office now have to undertake extensive lobby out of the
university system to get to the position. The resultant effect of this is the enrolment of
godfathers who in turn demand absolute loyalty and contract for the successful candidate.
The loyalty of such appointee is therefore not to the system but to the godfathers that

made it to be possible.



The principle of no work no pay entrenched in section 42(1) of the Trade Disputes Act
Cap 432 Laws of the Federation of Nigeria 1990is also a point in contention. For the
importance of that law we quote its provisions as follows:
"Notwithstanding anything contained in this Act or in any other law
(a) Where any worker takes part in a strike he shall not be entitled to any wages or
other remuneration for the period of the strike and any such period shall not count
for the purpose of reckoning the period of continuous employment andl all rights
dependent on continuity of employment shall be prejudicially affected
accordingly;"
The invocation of the above provision by the government whenever there was a strike
have never gone down well with the members of ASUU. The Prophet (SAW) has
enjoined that an employer must pay the labourers for his effort before the sweat of his
labour dries up. The converse will appear to be correct that a labourer who does not
discharge his duty is ipso facto not entitled to any wages. In other words, the above
provision of the law will appear to tally with Islamic view point on labour related matters.
We shall now take a look at some of the negative effects that incessant strike actions have
brought to the value of our tertiary institutions.
The first causality of incessant strike is the reduction in the worth of the certificates
issued by our tertiary institutions. It is a matter of common knowledge that students
spend more time outside the school system idling away at the time they ought to be in
school. The situation has gotten to a stage where many of our graduates are not only half
baked in their course of study but could hardly express themselves properly in English

language which is the medium of their training. The story now makes the



round that fresh Nigerian graduates that intend to undertake post-graduate work out side
Nigeria are now required to take tutorials to be admitted if not asked to undertake another
under graduate course.

The perennial closure of our institutions of higher learning have led to avoidable deaths
and loss of limbs. In most cases, parents who are rushing to check on their wards when
they had notice of strike or students who were going home upon the closure of their
institution had been involved in fatal or near fatal accidents on our roads.

The general dislocation in the calendar system of our institutions is a by product of the
closures and this also leads to uncertainty of studentship. Resources that could be used to
train four children in our higher institutions are hardly enough to train a child because of
the uncertainty of the number of years spent in the school.

The meaning and value of strike action as a method to compel employers to react
positively to the demands of workers is fast loosing potency because of its over use.

What then is the way forward or How do we restore sanity in to the university system? |
do not claim to know all the things that could be done to restore sanity into the university
system but a combination of some of the under-listed points might go along way to see us
to the end of these crisis in the university system.

The various interest groups in the system especially the workers unions will have to
exhibit greater maturity and patriotism in handling any disagreement with the
administration. In other words, reasonable unionism is called for. Strike as a weapon of

negotiation should be the last option and must be seldomly used.



There is the urgent need for more and better private sector involvement in the funding of
education. It is clear to all now that the government does not possess the wherewithal to
finance all the facets of our tertiary institutions by budgetary allocation alone. As long as
there is under funding of the system, the chances of dislocation in the system is very
probable.

The Nigerian press would have to exhibit more maturity in reporting labour issues
concerning our tertiary institutions. When there is an impending disagreement within the
system that could lead to dislocation of the operation, the press must hear out all the
parties and objectively report them. The press should not wittingly under play the views
of any side to the detriment of the system.

Greater autonomy is called for in the appointment of the principal officers especially the
vice-chancellors. These appointments should be made less political but more democratic
within the system.

The involvement of all stakeholders in resolving crisis situations is highly recommended.
Matters that could threaten the peace of these institutions should not be treated as private
matters. The time is ripe to evolve a code of conduct and ethical standard for lectures in
our tertiary institutions. Standard of behaviour and morality must be encouraged.
Aberrant behaviour in the name of academic freedom should not be glorified. Nepotism,
favouratism, indiscipline and other vices that could undermine the authority of the

administrators of our tertiary institutions should be stamped out.



CONCLUSION

In this paper, we have tried to highlight some o the problems afflicting out tertiary
institution. We looked at the negative consequence of the closure of our tertiary
institutions. We have also tried to proffer suggestion for the way forward. With all these
we hope that reason will prevail and | that our tertiary institution will become true citadel

of learning an training of the leaders of tomorrow.



