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1.0 Introduction 

Mentorship has long been recognized as a critical mechanism for personal, professional, and 

societal development. Traditionally, mentorship refers to a structured or informal relationship in 

which a more experienced individual (the mentor) provides guidance, knowledge, and support to 

a less experienced individual (the mentee) in order to foster growth, competence, and career 

advancement. The concept of mentorship has evolved significantly over time, moving from 

informal apprenticeship systems in traditional societies to structured institutional frameworks 

within educational institutions, professional organizations, and corporate environments¹ 

In contemporary society, mentorship plays an increasingly important role in the development of 

human capital, particularly within knowledge-based economies. Educational institutions, 

professional associations, and organizations now rely on mentorship programs to facilitate 

knowledge transfer, leadership development, and capacity building among younger generations. 

Mentorship is widely regarded as a strategic tool for improving career development, enhancing 

productivity, and strengthening institutional continuity. In many fields, including academia, 

healthcare, business, and public administration, mentorship relationships have become essential 

for nurturing emerging leaders and professionals. 

 

 

 

 

 

 

 

 

_________________________ 

1Allen, T. D., &Eby, L. T. (2011). The Blackwell handbook of mentoring: A multiple perspectives 

approach. Blackwell Publishing.https://books.google.com/books/about/The Blackwell Handbook 

of Mentoring.html?id  
2Clutterbuck, D. (2014). Everyone needs a mentor: Fostering talent in your organisation. Chartered 

Institute of Personnel and Development.https://books.google.com/books/about/Everyone Needs a 

Mentor.html?id 



In academic settings, mentoring goes beyond routine advising and supervision. It is a structured 

process that enhances academic performance, supports career progression, provides psychological 

support, and builds leadership capacity. Successful mentoring relationships have been linked to 

higher retention rates, increased productivity, and healthier institutional culture. Research across 

disciplines consistently shows that mentoring plays a crucial role in fostering both academic 

success and leadership development across different disciplines and various career stages.3 

career Moreover, mentorship contributes not only to advancement but also to psychosocial 

development. Effective mentoring relationships provide emotional support, confidence building, 

networking opportunities, and professional identity formation. According to research, individuals 

who participate in mentorship programs tend to experience higher levels of career satisfaction, 

improved professional competence, and greater access to opportunities compared to those without 

mentors. Consequently, mentorship is increasingly viewed as an important strategy for addressing 

issues such as youth unemployment, skills gaps, and leadership succession. 

 

 

 

 

 

 

 

 

 

 

__________________________________________________ 

3Salmie L. Sakarias, Michael Neema, Davy Julian du Plessis, 'Mentorship of Academics in 

Higher  Learning Institutions ‘(rsis international, 11/10/2024) available  at 

https://rsisinternational.org/journals/ijriss/articles/mentorship-of-academics-in-higher-at 

learning-institutions/ accessed on the 27th of January, 2026. 
4Ragins, B. R., &Kram, K. E. (2007). The handbook of mentoring at work: Theory, research and 

practice. Sage Publications.https://www.researchgate.net/publication/255662364 The Handbook 

of Mentoring at Work 

 

 



In the modern era, mentorship has also adapted to technological advancements and globalization. 

Digital communication platforms have enabled the emergence of virtual mentorship, allowing 

mentors and mentees to interact across geographic boundaries. This development has expanded 

opportunities for knowledge sharing and professional development, particularly in regions where 

access to experienced professionals may be limited. However, despite these advancements, 

mentorship systems continue to face significant challenges, especially in societies affected by 

economic instability and security concerns. 

Against this backdrop, this paper explores mentorship in Nigerian universities as a strategic tool 

for enhancing academic outcomes, supporting professional development, and building resilient 

future leaders during periods of economic and security crises. It defines mentorship and its core 

principles, examines the ways in which mentorship contributes to academic success and career 

development, analyzes key challenges affecting mentorship and possible solutions, highlights 

effective strategies and best practices, and concludes with lessons for institutions aiming to 

institutionalize mentorship within their academic systems. 

 

 

1.01 Overview of Economic and Security Crises in Nigeria 

Nigeria, as Africa's most populous country and one of its largest economies, is currently 

confronted with a complex interplay of economic instability and escalating security threats.  

 

 

 

 

 

 

 

 

 

 



These dual crises have significantly constrained national development, weakened institutional 

capacity, and adversely affected the socio-economic well-being of citizens. The convergence of 

economic hardship and insecurity has created a fragile environment that undermines human capital 

development and limits opportunities for sustainable growth. 

 

 

These dual crises have significantly constrained national development, weakened institutional 

capacity, and adversely affected the socio-economic well-being of citizens. The convergence of 

economic hardship and insecurity has created a fragile environment that undermines human capital 

development and limits opportunities for sustainable growth. 

 

From an economic perspective, Nigeria has faced recurring challenges characterized by fluctuating 

oil revenues, high inflation rates, unemployment, and currency instability. As a resource-

dependent economy, Nigeria remains highly vulnerable to global oil price shocks. Periods of 

declining oil prices have often resulted in reduced government revenue, fiscal deficits, and cuts in 

public spending on critical sectors such as education, healthcare, and youth development. Nigeria 

continues to grapple with slow economic growth, rising poverty levels, and increasing cost of 

living, all of which have negatively impacted livelihoods and access to opportunities. 

 

Unemployment and underemployment, particularly among youth, remain pressing concerns. 

Research has indicated that a significant proportion of Nigeria's youthful population faces limited 

access to gainful employment. This situation is further aggravated by structural issues such as 

inadequate industrialization, weak infrastructure, and limited access to quality education and 

vocational training. Consequently, many young people are exposed to economic vulnerability, 

making them susceptible to social vices and exploitation. 

 

 

 

 

 

 



In parallel with these economic challenges, Nigeria is confronted with severe and multifaceted 

security threats. The country has witnessed and still witnessing a significant rise in terrorism, 

banditry, kidnapping, armed robbery, and communal conflicts. Insurgent activities, particularly by 

groups such as Boko Haram and its splinter factions, have destabilized the northeastern region, 

leading to loss of lives, displacement of communities, and destruction of infrastructure. Millions 

of people in northeastern Nigeria have been internally displaced due to ongoing insurgency.  

 

In recent years, kidnapping for ransom has emerged as a widespread security concern across 

various regions of the country, including the North-West, North-Central, and parts of the South. 

The increasing frequency of abductions targeting students, commuters, and rural communities has 

created a climate of fear and uncertainty. Educational institutions, particularly in northern Nigeria, 

have been repeatedly targeted, leading to school closures and disruption of academic activities. 

 

Banditry and armed violence in rural areas have further compounded the security situation. These 

activities have disrupted agricultural production, leading to food insecurity and increased poverty 

levels. Farmers are often unable to access their farmlands due to fear of attacks, which has 

significant implications for national food supply and economic stability. 

 

 

 

 

 

 

 

 

 

 

 

 

 



Additionally, communal clashes, ethnic tensions, and herder-farmer conflicts continue to pose 

serious threats to peace and security in various parts of the country. These conflicts are often driven 

by competition over scarce resources such as land and water, and are exacerbated by weak conflict 

resolution mechanisms and governance challenges. 

 

The economic and security crises in Nigeria are deeply interconnected. Economic hardship, 

unemployment, and poverty contribute to the rise in criminal activities and recruitment into 

insurgent groups, while insecurity discourages investment, disrupts economic activities, and 

weakens institutional structures. This cyclical relationship creates a persistent state of instability 

that hinders sustainable development. 

 

Furthermore, these crises have profound implications for education and professional development. 

Frequent school closures, displacement of students and educators, and limited access to safe 

learning environments have disrupted the educational system. Similarly, professional networks 

and mentorship opportunities are often constrained by insecurity, limited mobility, and economic 

hardship. 

 

In summary, Nigeria's current economic and security landscape presents significant challenges that 

affect all aspects of societal development. The persistence of these crises underscores the need for 

strategic interventions aimed at strengthening resilience, promoting inclusive economic growth, 

and enhancing security. Within this context, mentorship emerges as a critical tool for supporting 

individuals, particularly young people, in navigating the complexities of an unstable socio-

economic environment. 

 

 

 

 

 

 

 

 



1.02 Rationale for Mentorship During Periods of Instability 

In periods characterized by economic uncertainty and heightened security challenges, mentorship 

assumes a critical role in supporting individual and societal resilience. Instability often disrupts 

traditional systems of education, employment, and professional development, thereby limiting 

access to opportunities for growth and advancement. Within this context, mentorship serves as a 

strategic intervention that facilitates guidance, capacity building, and social support. The key 

rationales for mentorship during such periods are outlined below: 

 

1. Enhancement of Resilience and Adaptive Capacity: 

One of the primary rationales for mentorship during periods of instability is its capacity to 

strengthen resilience among individuals, particularly youth and early-career professionals. 

Mentors provide experiential knowledge, practical advice, and emotional support that enable to 

navigate uncertain socio-economic environments. Through continuous engagement, mentees 

develop coping strategies, problem-solving skills, and adaptability required to respond effectively 

to changing mentees circumstances. 

 

2. Bridging Knowledge and Skills Gaps: 

Economic crises often result in reduced investment in formal education and professional training, 

thereby creating gaps in knowledge and skill acquisition. Mentorship serves as an alternative and 

complementary learning mechanism by providing mentees with access to practical knowledge, 

industry insights, and experiential learning opportunities. Mentorship performs critical career 

development functions, including coaching, exposure, and skill enhancement, which are 

particularly valuable in contexts where formal training opportunities are limited. 

 

 

 

 

 

 

 

 



3. Promotion of Career Development and Employability: 

In times of economic downturn, job opportunities become scarce, and competition within the 

labour market intensifies. Mentorship plays a vital role in enhancing the employability of mentees 

by providing career guidance, professional networking opportunities, and access to information 

about emerging opportunities. Mentors often assist mentees in identifying career paths, setting 

professional goals, and developing strategies for career advancement. This makes mentorship 

particularly valuable in unstable economic environments where structured career pathways may 

be disrupted. 

 

4. Provision of Psychosocial Support: 

Periods of economic and security crises are often associated with heightened stress, anxiety, and 

uncertainty. 

Mentorship provides an important source of psychosocial support by offering encouragement, 

motivation, and emotional guidance to mentees. Mentors help mentees build confidence, maintain 

focus, and sustain motivation despite adverse conditions. This psychosocial dimension of 

mentorship is essential for maintaining productivity and personal development during periods of 

instability. 

5. Strengthening of Social Capital and Professional Networks: Mentorship facilitates access to 

professional networks, institutional resources, and social capital that are critical for career 

advancement. In times of crisis, when traditional networking opportunities may be limited, 

mentorship provides an alternative pathway for building connections and accessing opportunities. 

Through mentors, mentees are often introduced to professional communities, industry contacts, 

and collaborative platforms that enhance their visibility and career prospects. 

6. Fostering Leadership and Capacity Development: Economic and security crises require 

effective leadership at all levels of society. Mentorship plays a key role in identifying and nurturing 

future leaders by equipping mentees with leadership skills, ethical values, and decision-making 

capabilities. Mentors serve as role models who demonstrate effective leadership practices and 

guide mentees in developing their own leadership potential. This contributes to the development 

of a pool of competent individuals capable of driving institutional and societal transformation 

during and after periods of crisis. 



7. Promotion of Social Inclusion and Equity: Crises often exacerbate existing inequalities, 

disproportionately affecting vulnerable groups such as youth, women, and marginalized 

communities. Mentorship serves as a tool for promoting inclusion by providing these groups with 

access to guidance, opportunities, and support systems.By bridging gaps in access to resources and 

networks, mentorship helps reduce disparities and promotes equitable development. 

 

8. Support for Institutional Stability and Knowledge Continuity: Mentorship contributes to 

the sustainability of 

institutions by ensuring the transfer of knowledge, skills, and organizational culture from 

experienced individuals to the next generation. During periods of instability, institutions often face 

disruptions that threaten continuity and effectiveness. Through mentorship, critical knowledge and 

expertise are preserved and transmitted, thereby strengthening institutional resilience and long-

term stability. This is particularly important in sectors such as education, healthcare, and public 

administration, where continuity of expertise is essential for effective service delivery. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

2.0 Conceptual Clarification 

Mentoring may be described as a developmental partnership grounded in trust, mutual respect, and 

shared goals, in which a more experienced individual intentionally supports another person's 

growth in skills, confidence, judgment, decision-making, and professional identity. It typically 

combines career guidance, psychosocial support, and socialization within the norms and 

expectations of the academic community.5 

 

From an institutional and leadership-development perspective, mentoring is also framed as a 

deliberate strategy for cultivating future leaders. As PatriciaBattin aptly observed: 

"Mentorship represents an individual commitment to seeking out, identifying, and 

developing in a variety of ways the leaders of the future... people who have the creativity, the 

intellect, the conceptual skills, and the personal qualities necessary to provide true 

transformational leadership.”6 

 

Scholars have offered numerous definitions of mentorship reflecting its multifaceted nature. 

According to Kathy E. Kram (1985) "mentorship is a developmental relationship that 

enhances the professional and psychosocial development of the mentee through guidance, 

encouragement, and role modeling". 

 

 

 

 

 

 

 

_______________________ 

5Ibid. 
6Susan E. Metros, Catherine Yang, Chapter 5: The Importance of Mentors (Educause, 2006) 

available at https://www.educause.edu/research-and-publications/books/cultivating-careers-

professional-development-campus-it/chapter-5-importance-mentors? Accessed on the 27th 

January, 2026. 



Therefore, Mentoring is a learning process where helpful, personal, and reciprocal relationships 

are built while focusing on achievement and development.7 

Taken together, these definitions present mentoring not merely as informal support but as a 

purposeful, structured process that advances academic success while preparing individuals for 

leadership roles within and beyond the university system. 

 

2.1 Distinguishing Mentoring, Advising, and Coaching 

Mentoring, advising, and coaching are related forms of guidance but differ in scope, focus, and 

duration. 

Mentoring is typically a long-term and holistic relationship that supports the academic, 

professional, and psychosocial development of the mentee. For example, a faculty mentor may 

guide a student through research projects, career planning, and navigating institutional culture, 

while also offering personal encouragement and exemplary guidance. 

 

Advising, in contrast, is often task-oriented and short-term, focusing on specific academic 

requirements or administrative decisions, such as selecting courses, preparing for exams, or 

meeting graduation requirements. 

 

Coaching usually targets the development of particular skills or performance goals within a 

defined timeframe; for instance, a writing coach may work with a graduate student to improve 

their thesis or publication draft over several sessions. 

 

 

 

 

 

 

_________________________ 

7 A.T. Wang, K. Premkumar, 'An Introduction to Mentoring Principles, Processes, and Strategies 

for Facilitating  

Mentoring Relationships at a Distance' <(PDF) Mentoring Principles, Processes, and Strategies for 

Facilitating Mentoring Relationships at a Distance> accessed 6th February, 2026. 



Mentoring integrates both professional guidance and interpersonal support, making it uniquely 

impactful in higher education, where students and academics benefit from sustained guidance, 

networking, and leadership development that goes beyond completing tasks or mastering a single 

skill. 

2.2 Types and Models of Mentorship: 

Mentorship relationships can take several forms depending on the context, structure, and 

objectives of the mentoring program. Scholars commonly categorize mentorship into different 

models based on the degree of formality, hierarchy, and interaction between participants. 

Understanding these models is important for designing effective mentorship systems capable of 

addressing diverse developmental needs. 

1. Formal Mentorship: Formal mentorship refers to structured mentoring relationships that are 

deliberately organized by institutions, organizations, or professional bodies. In such programs, 

mentors and mentees are typically matched through administrative processes, and the mentorship 

relationship is guided by clearly defined goals, timelines, and evaluation mechanisms. Formal 

mentorship programs are widely implemented in universities, corporations, and professional 

associations as part of talent development and leadership training initiatives. These programs often 

involve orientation sessions, training workshops, and monitoring systems designed to ensure the 

effectiveness of the mentorship relationships. 

 

However, some scholars argue that formal mentorship relationships may lack the spontaneous trust 

and personal connection that often characterize informal mentorship relationships. As a result, 

successful formal mentoring programs require careful design, adequate training for mentors, and 

institutional support. 

 

 

 

 

 

 

 

 



2. Informal Mentorship: Informal mentorship occurs naturally without formal institutional 

arrangements. In such relationships, mentors and mentees voluntarily establish connections based 

on shared interests, professional admiration, or social interactions. Informal mentorship 

relationships often emerge within workplaces, academic institutions, and professional networks. 

 

Informal mentoring relationships are frequently considered highly effective because they are 

typically based on mutual respect, personal compatibility, and intrinsic motivation. 

Research has showed that informal mentors often provide than formal stronger psychosocial 

support and long-term career mentoring guidance arrangements. Nevertheless, informal 

mentorship may also create unequal access to opportunities. Individuals who lack access to 

influential networks may struggle to find mentors, thereby limiting their professional development 

opportunities. This limitation underscores the importance of institutional mentorship programs that 

ensure broader access to mentoring relationships. 

 

 

 

 

 

 

 

 

 

 

 

 

 

_________________________ 
8Allen, T. D., &Eby, L. T. (2011). The Blackwell handbook of mentoring: A multiple perspectives 

approach. Blackwell Publishing. https://books.google.com/books/about/The Blackwell Handbook 

of Mentoring.html?id 

 

 



3. Peer Mentorship: Peer mentorship involves mentoring relationships between individuals of 

similar age, professional status, or experience levels. Unlike traditional mentorship models, peer 

mentorship emphasizes collaboration, shared learning, and mutual support among participants. 

Peer mentoring is particularly common in educational settings where students support one another 

academically and socially. It is also increasingly used in professional development programs to 

encourage collaborative problem-solving and collective learning. Studies have shown that peer 

mentoring can enhance academic performance, strengthen interpersonal relationships, and 

promote a sense of belonging within institutions. 

 

One significant advantage of peer mentorship is that mentees may feel more comfortable 

discussing challenges and uncertainties with individuals who share similar experiences. However, 

peer mentors may lack the depth of experience and professional networks typically associated with 

senior mentors. 

 

 

4. Reverse Mentorship: Reverse mentorship is an emerging 

model in which younger or less senior individuals mentor more experienced professionals, 

particularly in areas where younger generations possess specialized knowledge. This model has 

gained prominence in contemporary organizations due to rapid technological advancements and 

changing workplace dynamics. For instance, younger employees may mentor senior executives on 

digital technologies, social media strategies, and emerging market trends, use of AI e.t.c. Reverse 

mentorship encourages intergenerational learning and promotes more inclusive organizational 

cultures. Scholars have noted that reverse mentoring relationships can help organizations remain 

adaptable and innovative in rapidly changing environments. 

 

 

 

 

 

 

 



 

2.3 Core Principles of Mentoring 

Mentoring relationships are guided by a set of core principles that ensure they are effective, 

meaningful, and sustainable. 

 

1. Trust and Confidentiality - A mentee must feel confident sharing challenges and aspirations, 

knowing that the mentor will listen without judgment and maintain confidentiality. For example, 

a student discussing career anxieties should trust that their mentor respects their privacy. 

 

2. Mutual Respect - Both mentor and mentee should value each other's perspectives, experiences, 

and contributions. Respect encourages honest dialogue and active engagement. 

 

3. Commitment and Consistency - Mentoring requires regular interaction and a genuine 

commitment to the mentee's growth. Sporadic or superficial contact limits its effectiveness. 

 

4. Goal Orientation - Effective mentoring is guided by clear objectives. Mentors help mentees 

set realistic academic, professional, and personal goals, and support them in tracking progress. 

 

5. Reciprocity and Feedback - While the mentor provides guidance and support, mentees are 

expected to engage actively, seek feedback, and reflect on advice. This two-way dynamic 

strengthens learning and personal development. 

 

6. Exemplary Guidance -  Mentors demonstrate behaviours, attitudes, and ethical standards that 

mentees can emulate, providing a living example of professional and personal conduct. 

 

Together, these principles create a foundation for mentoring that supports academic success, 

leadership development, and long-term personal growth. 

 

2.4 Roles and Responsibilities in a Mentoring Relationship 

A mentoring relationship is most effective when both parties understand their roles and 

responsibilities: 



Mentor Responsibilities: 

• Provide guidance, advice, and support for academic and career goals. 

• Share knowledge, experiences, and professional networks. 

• Encourage critical thinking, problem-solving, and decision-making skills. 

• Serve as a role model by demonstrating professional integrity and interpersonal skills. 

 

Mentee Responsibilities: 

• Take ownership of their learning and actively participate in the mentoring process. 

• Seek feedback, reflect on advice, and apply it constructively. 

• Communicate goals, challenges, and progress openly with the mentor. 

• Show respect, appreciation, and follow-through on agreed actions. 

 

By clearly defining these roles, mentoring relationships become structured, productive, and 

mutually rewarding, laying the groundwork for both academic achievement and leadership 

development. 

 

 

3.0 Mentoring and Academic Success 

Academic success extends beyond grades; it includes research productivity, intellectual identity, 

persistence, and self-efficacy. Mentoring plays a crucial role in all these dimensions. Research 

consistently shows that mentees who receive sustained mentoring are more likely to persist in their 

programs, engage in meaningful research, and develop the skills and habits necessary for 

professional success. 

In this way, mentoring not only enhances individual achievement but also contributes to a culture 

of excellence within academic institutions. 

 

 

 

 

 



3.1 Empirical Evidence of Mentoring Impact 

Empirical studies across disciplines consistently demonstrate the positive impact of mentoring on 

academic outcomes. A scoping review of mentorship among academics concluded that structured 

mentoring strategies significantly enhance research productivity, and job advancement, career 

satisfaction among faculty members. Institutions that invest in formal mentoring frameworks also 

tend to report better academic adjustment, stronger engagement, and more constructive 

participation by both staff and students.9 

 

Similarly, qualitative research in academic medicine has shown that effective mentorship is closely 

associated with higher career satisfaction, improved faculty retention, and increased rates of 

promotion that are particularly important in demanding environments such as medical schools. 

Within the Nigerian context, studies on novice teachers further reveal that structured mentoring 

improves resilience, morale, and professional competence, while also supporting broader 

educational goals, including alignment with the Sustainable Development Goals. 10 

 

 

 

 

 

 

 

 

 

 

 

 

 

____________________________ 
9Salmie L. Sakarias, Michael Neema, Davy Julian du Plessis, Mentorship of Academics in Higher 

Learning Institutions (rsis international, 11/10/2024) available at 

https://rsisinternational.org/journals/iiriss/articles/mentorship-of-academics-in-higher- 

learning-institutions/ accessed on the 27th January 2026. 

 



4.0 Mentoring and Leadership Development 

While mentoring significantly enhances academic success, its influence extends even further into 

leadership development. Leadership in academia is not limited to formal titles such as Head of 

Department or Dean; it includes the ability to influence ideas, guide research teams, initiate 

projects, and contribute meaningfully to institutional growth. Mentoring serves as a training 

ground where these leadership capacities are cultivated over time. 

 

Through mentoring relationships, mentees learn critical leadership competencies such as decision-

making, ethical judgment, communication, resilience, and strategic thinking. For example, a 

mentor may involve a mentee in collaborative research projects, committee work, or conference 

presentations, experiences that expose the mentee to responsibility and accountability. By 

observing how mentors navigate conflict, manage time, and uphold professional standards, 

mentees internalize leadership behaviours in practical ways. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

____________________________ 
10 Moses Adeleke Adeoye:Al-Hikmah University Ilorin, Sabina Nwakaego Obi: Bingham 

University, Ajoke Kudirat Yahaya: Al-Hikmah University, Transformative Impact of Mentorship 

on Building Resilience and Enhancing Professional Success: A Systematic Review of Support 

available Strategies for Novice Teachers ( 11/07/2025) at 

https://jurnal.uibbc.ac.id/index.php/edulead/article/view/3416?utm source. Accessed on the 27th 

January 2026. 



4.1 Mentoring as a Leadership Incubator 
 

Leadership involves more than holding authority; it requires strategic thinking, ethical judgment, 

emotional intelligence, and the ability to influence others constructively. Mentoring serves as a 

powerful incubator for these competencies. Through sustained guidance, mentees observe 

decision-making processes, engage in reflective dialogue, and gain exposure to complex 

professional environments. By working closely with experienced mentors, they learn not only what 

leadership entails but how it is practiced in real contexts. 

 

4.2 Leadership through Mentorship Programs 

those Institutional mentoring programs, particularly embedded within faculty development 

initiatives, often function as leadership pipelines. These structured programs do more than provide 

support; they prepare participants for future leadership responsibilities within academia. Through 

mentoring, emerging scholars and faculty members learn to: 

 

• Understand governance and institutional decision-making processes 

• Build collaborative and interdisciplinary networks 

• Navigate academic politics and organizational culture 

• Lead research teams and manage scholarly projects 

 

 

 

 

 

 

 

 

 

 



4.3 Mentoring for Inclusive Leadership 

Mentoring also plays a critical role in promoting inclusive leadership. By intentionally connecting 

underrepresented students and faculty members with experienced leaders, mentoring helps reduce 

marginalization and expand access to opportunity. Such relationships provide visibility, 

sponsorship, and affirmation, factors that are essential for broadening leadership pipelines. 

 

Inclusive mentoring not only benefits individuals but also strengthens institutions by ensuring that 

leadership reflects diverse perspectives, experiences, and ideas. In this way, mentoring becomes 

both a developmental and equity-driven strategy, aligning academic excellence with responsibility. 

social 

 

5.0. Key Issues Affecting Mentorship in Academia/University During Economic 

and Security Crises 

Mentorship within academic institutions, particularly universities, plays a central role in shaping 

intellectual development, research productivity, and career progression. However, in Nigeria, the 

effectiveness of mentorship in academia is significantly constrained by persistent economic 

challenges and escalating security threats. These conditions disrupt institutional stability, weaken 

academic relationships, and limit opportunities for meaningful mentor-mentee engagement. The 

key issues are discussed below: 

 

 

 

 

 

 

 

 

 

 



1. Inadequate Funding of Universities and Research Activities: A major issue affecting 

mentorship in Nigerian universities is chronic underfunding. Public universities often face 

budgetary constraints that limit investment in research, infrastructure, and staff development. This 

directly impacts mentorship, particularly in postgraduate education, where effective supervision 

requires access to research grants, laboratories, and academic resources. Nigeria's investment in 

education remains relatively low compared to global standards, affecting the quality of higher 

education delivery. Limited research funding also discourages academic staff from engaging 

deeply in mentorship, as they struggle to meet their own professional demands under constrained 

conditions. 

 

2. Disruptions Due to Academic Strikes: Frequent industrial actions by academic unions, 

particularly the Academic Staff Union of Universities (ASUU), have significantly disrupted 

academic calendars in Nigeria. These strikes often lead to prolonged closures of Universities, 

interrupting teaching, research activities, and mentorship relationships. 

Such disruptions negatively affect supervisor-student interactions, delay thesis completion, and 

weaken continuity in mentorship. Postgraduate students, in particular, experience setbacks in their 

research progress, as access to supervisors and institutional support becomes inconsistent during 

strike periods. 

 

 

 

 

 

 

 

 

 

 

 

 



3. High Student-Supervisor Ratios: Another critical issue is the imbalance between the number 

of students and available academic staff. In many Nigerian universities, lecturers supervise a large 

number of undergraduate and postgraduate students simultaneously, limiting the amount of time 

and attention they can devote to each mentee. This high student-supervisor ratio reduces the quality 

of mentorship, as individualized guidance, feedback, and academic support become difficult to 

sustain. 

 

4. Brain Drain and Loss of Experienced Academics: Nigeria has experienced significant 

emigration of skilled professionals, including university lecturers, in search of better working 

conditions and opportunities abroad. This phenomenon, often referred to as "brain drain," has 

reduced the pool of experienced mentors within the academic system. The departure of senior 

academics creates mentorship gaps, particularly in specialized fields where expertise is limited. 

Younger academics may lack the experience required to provide effective mentorship, thereby 

affecting the quality of academic guidance available to students. 

 

5. Disruption of Academic Networks and Collaboration: Mentorship in academia is often 

facilitated through and academic networks, conferences, seminars, collaborative research 

activities. However, economic constraints and security challenges in Nigeria have limited 

participation in such activities. 

Travel restrictions due to insecurity, coupled with limited funding for academic conferences, 

reduce opportunities for scholars and students to engage with mentors beyond their institutions, 

disrupting institutional and professional interactions, affecting knowledge exchange and 

collaboration. 

 

 

 

 

 

 

 

 



6. Digital Divide and Limited Access to Academic Resources: Although digital platforms have 

expanded opportunities for academic mentorship, access to these technologies remains uneven in 

Nigeria. Many universities face challenges such as poor internet connectivity, inadequate ICT 

infrastructure, and unreliable electricity supply. These limitations hinder access to online journals, 

virtual supervision, and international mentorship opportunities. 

 

7. Insecurity and Campus Safety Concerns: Security challenges such as kidnapping, armed 

robbery, and terrorism have increasingly affected Nigerian universities. In some cases, students 

and staff have been abducted or attacked, particularly in regions experiencing high levels of 

insecurity. These threats create an atmosphere of fear that discourages physical interactions and 

limits on-campus academic activities. Universities may suspend lectures or restrict movement, 

thereby reducing opportunities for face-to-face mentorship. 

 

8. Socioeconomic Challenges Facing Students: Many Nigerian students face significant 

financial difficulties, which can affect their ability to fully engage in academic activities, including 

mentorship. Students may take on part-time jobs or informal work to support themselves, reducing 

the time available for academic engagement and interaction with mentors. Additionally, students 

from disadvantaged backgrounds may lack access to academic networks and resources, further 

limiting their exposure to mentorship opportunities. 

 

9. Weak Institutional Frameworks for Mentorship: Many Nigerian universities 

lack   formalized mentorship structures, policies, and evaluation mechanisms. Mentorship is often 

informal and dependent on individual initiative rather than institutional design. This lack of 

structured frameworks leads to inconsistencies in mentorship quality and accessibility. 

 

10. Psychological Stress and Academic Pressure:  

Economic hardship and insecurity contribute to increased psychological stress among both 

students and academic staff. Fear of violence, financial instability, and uncertainty about the future 

can negatively affect motivation, concentration, and productivity. 

 



Such conditions weaken the effectiveness of mentorship relationships, as both mentors and 

mentees may struggle to maintain consistent engagement. Emotional strain can also affect the 

quality of academic guidance and support provided within mentorship relationships. 

 

11. Power Dynamics and Hierarchical Barriers 

Academic environments are often hierarchical. The mentor typically occupies a senior position, 

which may intimidate mentees and discourage open communication. Mentees may hesitate to share 

concerns, admit weaknesses, or challenge ideas for fear of negative evaluation. Healthy mentoring 

requires conscious efforts to reduce power distance and create psychologically safe spaces for 

honest dialogue. 

 

 6.0. Strategies and Solutions for Effective Mentorship 

 Effective mentorship in academia, particularly within contexts characterized by economic 

instability and security challenges such Nigeria, requires deliberate, adaptive, and well-structured 

strategies. The following strategies are essential for  strengthening mentorship systems and 

ensuring continuity despite prevailing constraints:  

 

1. Institutionalization of Structured Mentorship Programs: One of the most effective strategies 

is the establishment of formal, well-structured mentorship programs within universities. Such 

programs should clearly define the roles and responsibilities of mentors and mentees, set 

measurable goals, and include monitoring and evaluation mechanisms. Structured mentorship 

ensures consistency, accountability, and equitable access for students. 

 

2. Increased Funding and Resource Allocation: 

Adequate funding is essential for sustaining mentorship initiatives. Universities and Government 

agencies should allocate sufficient resources to support research activities, mentorship training, 

and academic development programs. Improved funding also enables access to learning materials, 

research grants, and infrastructure necessary for effective mentoring. 

 

3. Adoption of Digital and Hybrid Mentorship Platforms: To address disruptions caused by 



insecurity and physical limitations, institutions should adopt digital and hybrid mentorship models. 

Virtual tools such as video conferencing, learning management systems, and collaborative 

platforms enable continuous interaction between mentors and mentees regardless of location. This 

approach is particularly useful in regions where insecurity restricts movement. 

 

4. Capacity Building and Training for Mentors: Effective mentorship requires specific 

competencies, including communication, guidance, and leadership skills. Universities should 

organize regular training workshops and professional development programs to equip academic 

staff with the skills necessary for effective mentoring. 

 

Training enhances the quality of mentor-mentee relationships and ensures that mentors can provide 

both academic and psychosocial support. Research indicates that trained mentors are more 

effective in fostering mentee development and academic success. 

 

5. Strengthening Academic Networks and Collaborative Platforms: Academic networks play 

a crucial role in mentorship by facilitating knowledge exchange and professional interaction. 

Universities should promote participation in conferences, seminars, and research collaborations, 

including virtual engagements where physical attendance is not feasible. Such platforms provide 

mentees with exposure to experienced scholars and global best practices. 

 

6. Provision of Psychosocial Support and Well-being Programs: Given the high levels of stress 

associated with economic and security crises, institutions must prioritize the psychological well-

being of both mentors and mentees. This can be achieved through counseling services, mental 

health programs, and stress management initiatives. Because research has shown that burnout is a 

critical factor affecting productivity and performance. Supporting mental health improves 

engagement, motivation, and the overall effectiveness of mentorship relationships. 

 

7. Reducing Student-Supervisor Ratios: To improve the quality of mentorship, universities 

should address the issue of high student-supervisor ratios by recruiting more academic staff and 

optimizing workload distribution. This will enable lecturers to provide more personalized attention 



and guidance to students. Improved staffing levels also reduce burnout among academic staff and 

enhance the overall effectiveness of mentorship. 

 

8. Development of Supportive Policies and Safe Learning Environments: Effective mentorship 

requires an enabling institutional environment supported by clear policies and adequate security 

measures. Universities should develop policies that promote mentorship, regulate academic 

workloads, and ensure accountability. 

 

9. Improving campus security: is essential for facilitating safe interactions between mentors and 

mentees. In contexts affected by insecurity, safe learning environments fundamental are to 

sustaining academic activities and mentorship engagement. A secure  and stable environments are 

critical for effective education and human development. 

The implementation of these strategies can significantly enhance the effectiveness of mentorship 

in academia, even in the face of economic and security crises, universities can sustain mentorship 

systems that support academic excellence and long-term development. 

 

10. Clear Goal Setting and Mentoring Agreements: To prevent mismatched expectations, 

mentoring relationships should begin with; Clearly defined objectives, agreed meeting frequency, 

defined roles and boundaries. 

 

Some institutions use mentoring contracts or structured plans to formalize expectations and 

promote accountability. 

 

 

8.0. Implications for Policy, Education, and Professional Development 

The challenges affecting mentorship in academia during periods of economic and security crises 

have important implications for policy formulation, educational practice, and professional 

development. Addressing these challenges requires coordinated efforts among governments, 

academic institutions, and non-state actors to create sustainable mentorship systems that support 

human capital development. 



Policy Recommendations for Governments and Institutions: 

 

Governments and institutional authorities must mentorship as a strategic component of national 

development and recognize integrate it into education and youth development policies. This 

involves increasing funding for higher education, establishing national frameworks for mentorship 

programs, and ensuring policy consistency in the implementation of academic development 

initiatives. 

 

In addition, policies should address issues such as staff welfare, research funding, and security in 

educational institutions to create an enabling environment for effective mentorship. 

 

Role of Universities and Training Institutions: 

 

Universities and training institutions play a central role in implementing mentorship programs and 

fostering academic development. They are responsible for designing structured mentorship 

systems, training mentors, and creating supportive learning environments that encourage 

interaction between mentors and mentees. 

 

Institutions should also promote research collaboration, provide access to academic resources, and 

integrate mentorship into curriculum and postgraduate supervision processes. By strengthening 

institutional frameworks, universities can enhance the quality of education and ensure that students 

receive both academic and professional guidance. 

 

Private Sector and Civil Society Participation in Mentorship: 

 

The private sector and civil society organizations have a complementary role to play in 

strengthening mentorship systems. Private organizations can support mentorship through funding, 

internship opportunities, law firm attachment and industry-based mentoring programs that 

bridge the gap between academic learning and practical experience. 

 



Similarly, civil society organizations can provide mentorship initiatives targeted at vulnerable 

groups, promote inclusion, and facilitate access to professional networks. Collaboration between 

universities, industry, and non-governmental organizations enhances the relevance and 

effectiveness of mentorship by aligning academic training with labor market needs. 

across Overall, the effective implementation of mentorship in times of crisis requires integrated 

efforts policy, education, and professional sectors. By aligning government policies, institutional 

practices, and private sector participation, mentorship can serve as a powerful tool for building 

resilient individuals and sustainable societies. 

 

 

5.0 Conclusion 

 

The foregoing discussion underscores the importance of mentorship as a foundational element in 

academic and professional development, particularly within periods of economic and security 

instability. While such crises pose significant constraints to effective mentorship in Nigerian 

universities, they also highlight the urgent need to strengthen existing systems and adopt 

approaches that are more resilient. 

 

Mentoring is more than a supportive relationship, it is a transformative tool for academic success 

and leadership development. When intentionally designed and institutionally supported, mentoring 

enhances academic achievement, strengthens research productivity, builds resilience, andprepares 

individuals for leadership in complex and evolving environments. 

 

Grounded in research and reinforced by institutional experience, mentoring should be treated not 

as a peripheral activity, but as a strategic priority within higher education. The future of academic 

excellence and leadership sustainability depends significantly on how effectively institutions 

cultivate, structure, and sustain mentoring relationships. 

 

Ultimately, the advancement of mentorship in academia requires commitment from all relevant 

stakeholders, including government, educational institutions, and other supporting sectors. By 



prioritizing mentorship as a key element of academic and professional development, it is possible 

to enhance the capacity of students and educators to navigate the complexities of an unstable socio-

economic environment. 

 

Thanks for listening! 

 

 


